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President Comment 11 
 
 
Dear Colleagues 
 
 
 
With A.G.M.s of Boards of Trustees approaching I am aware that many of the statutory 
responsibilities that Boards hold are delegated to the principal.  Boards and Principals can come 
unstuck however if these delegations are not formalised.   As a consequence of discussion with 
our legal advisor I have attached a template of resolutions for delegation of authority to 
principals.  This is not intended as a template you would use in an unfettered form because 
different boards and principals will have differing views about the difficulty of delegation 
particularly in an employment context.  It is a good starting point however for you and your board 
chair to start thinking about delegation of authority resolutions for your AGM. 
 
 
 
 
 
 

 
Graham Young 
President 


