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12 November 2007

Hon Chris Carter
Minister of Education
Parliament Buildings
Wellington

Dear Minister
Implications of the Secondary Teachers’ settlement

We three organisations represent a common concern amongst boards
and principals on the impact of the recent settlement of the secondary
teachers’ collective.

This settlement commits employing boards and principals to
‘endeavour’ to provide additional non-contact time for part-time
teachers and unit holders. As well, we are expected to use ‘reasonable
endeavours’ to achieve an average class size of no more than 26
students.

Once again a settlement has been reached which imposes additional
costs and compliance on boards and principals without any recognition
of how we are supposed to deliver. The use of terms such as
‘endeavour’ and ‘reasonable endeavour’ heightens the expectation of
teachers and there will be pressure on employers to deliver, even
though there is no resourcing provided to schools to support the
changes.

The situation where boards and principals are left with the problem of
trying to give effect to settlements that may have significant resourcing
and financial implications for the school is neither fair nor acceptable.

If commitments, with resourcing implications, are made in the course
of the negotiation of teachers’ salary claims, then we would expect that
the corresponding resources and costs necessary for implementing
those commitments at the school level would also be provided.

Previous Assurance Not Met

Following the settlement of the secondary teachers’ negotiations in
2004 the NZSTA, on behalf of boards and their management, sought
assurances that the impact on the non-contact provisions and the
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effects on schools would be evaluated, particularly as parts of the SSRG had
yet to be fully implemented.

Whilst the Minister at that time gave a written assurance to the NZSTA that he
would “... review the effect in schools of the implementation of the 10 steps
once they are all in place to see whether they have addressed the issues
outlined as priorities in the Report”, this did not occur.

We are therefore left with unfinished matters from the SSRG
recommendation. The explicit promise in 3.6 of the report has not been
actioned. Also decile-weighted guidance components to recognise the
additional pastoral and guidance needs in low decile schools were not
implemented.

Further Obligations

Now we face further requirements on us to meet the expectations raised by
the settlement.

Already we have heard from a number of principals on the negative and costly
imposition that schools are now facing. This also adds to the already heavy
compliance load on managers of schools.

The assertion that the boards are resourced for this already is without any
foundation.

We and our constituents need to know urgently how you intend to resource
these new requirements. We cannot continually wait for further promised
reviews or long term secondary projects in order to be able to implement
negotiated requirements.

The three organisations request that you meet with us urgently on this matter.

Yours sincerely

Peter Gall Arthur Graves

President President President
SPANZ NZSPC NZSTA




